SO GTVT TINH KON TUM  CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA SO Déc 1ap - Tw do - Hanh phiic
86:187 /KLTT-TTrS Kon Tum, ngay 2/ thang6 nam 2024
KET LUAN THANH TRA

Viéc chap hanh cic quy dinh vé chuyén mén - ky thuat trong quén ly
dau tw xay dung cac cong trinh giao thong do Uy ban nhan dan huyén
Pak Ha lam chu dau tw va cac don vi truc thudc

Thuc hién Quyét dinh s6 11/QB-TTrS ngay 22/3/2024 ciia Chanh Thanh
tra S& Giao thong vén tai tinh Kon Tum thanh tra viéc chap hanh cic quy dinh
vé chuyén mon - k¥ thuét trong quan 1y dau tu xdy dung cac cong trinh giao
thong do Uy ban nhan dan huyén Piak Ha lam chu dau tu va cac don vi truc
thudc.

Tir ngay 01/4/2024 dén ngay 16/5/2024, Poan thanh tra ciia Thanh tra S¢
Giao thong van tai da tién hanh thanh tra truc tiép tal cac don vi duoc Uy ban
nhan dan huyén Pak Ha giao quan 1y dau tu xay dung cong trinh giao thong
theo ndi dung ké hoach thanh tra.

Xét bao cao két qua thanh tra ngay 06/6/2024 ciia Poan thanh tra.

Chanh Thanh tra S¢ Giao théng van tai két luan thanh tra nhu sau:

|. DPAC PIEM CHUNG

Trong cac nam qua, Uy ban nhan dan huyén Diak Ha giao viéc quan ly dau
tu xay dung cdng trinh giao thdng cho cac don vi truc thudc nhu: Phong Kinh té
va Ha tang, Phong Dan toc, Ban QLDA dau tu xay dung huyén Dak Ha, Uy ban
nhan dan cac x&: bak Mar, Ha Mon, Ngok Wang, Ngok Réo, Bak Ngok, Bak
Ui, bak Hring, Bak Long, Pak Pxi, Pak La va thi tran Dak Ha.

Theo béo céo ciia Uy ban nhan dan huyén Dk Ha tir ngay 01/01/2019 dén
29/02/2024, cac don vi dugc giao quan ly dau tu xay dung 150 cdng trinh giao
thdng. Qua xem Xét bdo cdo va thuc té lam viéc véi cac don vi, Doan thanh tra
tien hanh thanh tra 73/150 cong trinh (chwa duwgc co quan cé tham quyen tien
hanh thanh tra, kiém todn) véi tong mic dau tu 77.438.898.982 dong (c6 danh
sach 73 cong trinh thanh tra kém theo)

Ghi chu: Doi véi cac cdng trinh duoc thanh tra, Doan thanh tra khong
thanh tra cac noi dung khong lién quan den cdac quy dinh vé chuyén mon - ky
thudt chuyén nganh giao thong nhu: Chi phi quan ly dy dan, do dac dia chinh,
dén bu giai phong mat bang...

Il. KET QUA THANH TRA

1. Phong Kinh té va Ha tang huyén Dik Ha
Qua thanh tra 01 cong trinh cho thay:
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- Uu diém: Cong tac 1ap, phé duyét ho so thiét ké ban vé& thi cong, du toan,
thi cong x4y lap, gidam sat va nghiém thu, thanh toan, cho thdy: Chu dau tu chap
hanh dung cac quy dinh vé diéu kién, tiéu chuan chuyén mon - k§y thuit trong
quan 1y dy an du tu xay dung cong trinh giao thong.

- Tén tai: Khdng co.

2. Phong Dan toc huyén Dak Ha

Qua thanh tra 02 c6ng trinh cho thay:

- Uu diém: Cong tac 1ap, phé duyét ho so thiét ké ban vé thi cong, du toan,
thi cong xdy lap, giam sat va nghiém thu, thanh toan, cho thdy: Chu dau tu chap
hanh dang cac quy dinh vé diéu kién, tiéu chuan chuyén mon - k¥ thuat trong
quan ly du 4n dau tu xay dung cong trinh giao thong.

- Tén tai: Khdng co.

3. Ban quan ly du 4n dau tw xAy dung huyén Pik Ha

Qua thanh tra 07 cong trinh cho thay:

- Uu diém: CONg tac 1ap, phé duyét ho so thiét ké, du toan, thi cong xay
lap, gidm sat va nghiém thu thanh toan: Chu dau tu co ban chap hanh dung céc
quy dinh vé diéu kién, tiéu chuan chuyén mén - k¥ thuat trong quan 1y du an dau
tu xay dung cong trinh giao thong.

- Ton tai: C6 01/07 cong trinh thi cong thiéu khéi lugng so vai ho so thiét
ké, hoan cong; 04/07 cong trinh don vi tu van tinh sai s6 hoc nhung chua dugc
ra soat cit giam, da nghiém thu thanh toan cho don vi thi cong.

Cu thé nhu sau:

+ Cum cong nghiép Pak Mar (hang muc: Tuyén dwong QH DI, Tuyén
duwong QH D2-3 kéo dai); hang muc: Ranh thoat nude hinh chir nhat kich thudce
(60x60)cm don vi tu van tinh sai s6 hoc nhung chua dugc ra soat cat giam, da
nghiém thu thanh toan cho don vi thi cong voi khéi lugng chénh 16ch 26m; gia
tri 52.407.936 dong, sau khi trir thué VAT: 47.167.142 dong.

+ Pau tu két cdu ha ting dé phat trién quy dat khu vuc phia Tay Quéc 16 14
tai thon Tan Lap B va thon Kon Hnong Yép, xd Pak Hring. Pon vi tu van tinh
sai s6 hoc nhung chua duoc ra soat ct giam, da nghiém thu thanh toan cho don
vi thi cong: Hang muc cdt thép bo via h ga DK<= 10mm: 0,2213 tin x
32.694.401 déng/tan = 7.235.270 déng; hang muc lip dit bo via, vita xi ming M75
b6 via hd ga: 31,2m x 51,470 dong/m = 1.605.864 dong. Tong gia tri chénh léch:
8.841.134 dong, sau khi trir thué VAT: 8.133.844 dong.

+ Cym Cong nghiép Pik La; hang muc: Pau tu co so ha tang (ddu tur tuyén
duwong chinh, tuyén dwong ndi bg, hé thong thodt nuée va cdc hang muc khdc).
Hang muc cong doc bé tong ly tim duong kinh 100cm don vi tu van tinh sai s6
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hoc nhung chua duoc ra soat cit giam, dd nghiém thu thanh toan cho don vi thi
cong v6i khoi luong chénh 1éch 4m; gid tri 13.260.370 dong, sau khi trir thué
VAT: 12.199.540 dong.

+ Cai tao, ning cip duong Chu Van An, T6 dan phd 7; hang muc: Son go
giam téc bang son déo nhiét phan quang chiéu day 16p son 6mm don vi tu vén
tinh sai sd hoc nhung chua duogc ra soat cat giam, da nghiém thu thanh todn cho
don vi thi cong 28,8m2 x 511.245 déng/m2 = 14.723.856 ddng, sau khi trir thué
VAT: 13.545.948 ddng.

+ Pau tu két cAu ha tAng dé phat trién quy dat khu vuc phia DPong Quéc 16
14 tai thon Tan Lap B, xa Diak Hring. Thi cong thiéu khéi lwong so v6i hd so
thiét ké, hoan cong nhung chwa dugc ra soat cét giam, da nghiém thu thanh toan
cho don vi thi cong, mdt s6 hang muc:

Bé tong gd chan via he, da 1x2 M200 thi cong thiéu khéi lugng 6,6 m3 x
2.973.222 déng/m3 = 19.623.265 dong.

Bé tong via he da 1x2 M150, day 5cm thi cong thiéu khéi luong 1,0 m3 x
1.475.126 ddng/m3 = 1.475.126 dong.

L6t vira xi mang M100 day 2cm thi cong thiéu khéi lugng 20 m2 x 48.654
d6ng/m2 = 973.080 dong.

Tong gia tri chénh léch cac hang muc: 22.071.471 dong, sau khi trir thué
VAT: 20.305.753 dong.

Tong cong gi tri chénh 1éch 05/07 ¢dng trinh: 101.352.227 dong.

- Kién nghi thu hoi. 101.352.227 dong.

4. Uy ban nhan din x& Pik Mar

Qua thanh tra 05 cong trinh cho thay:

- Uu diém: Codng tac lap, phé duyét hd so du toan, céng tac thi cong xay
lap, giam sat va nghiém thu thanh toan: Chu dau tu co ban chip hanh dung céc
quy dinh vé diéu kién, tiéu chuan chuyén mén - k¥ thuat trong quan 1y du an dau
tu xay dung cong trinh giao thong.

- Tén tai: C6 01/05 cong trinh thi cong thiéu khdi luong so véi hd so du
toan nhung chua duoc ra soat cat giam, di nghiém thu thanh toan cho don vi thi
cong. Cu thé nhu sau: Puong tir nha A Gido dén nha A Tum thon Pak Mut;
hang muc dio khuon duong dat cap 3 thi cong thiéu khdi lwong: 172,8m3 x
23.268,34 dong/m3 = 4.020.769 dong.

- Kién nghi thu héi (da triv thué VAT va 30% nhdn dan déng gép nhdn
cdng 472.660 dong): 3.352.490 dong.

5. Uy ban nhin din x& Ha Mon
Qua thanh tra 05 cong trinh cho thay:
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- Uu diém: COng tac 1ap, phé duyét hd so dy toan, thi cong xay lap, giam
sat va nghiém thu thanh toan: Chil dau tu chap hanh ding cac quy dinh vé diéu
kién, tiéu chuan chuyén mén - k¥ thuat trong quan 1y du an dau tu xay dung
cong trinh giao thong.
- Tén tai: Khong.

6. Uy ban nhan dan x3 Ngok Wang

Qua thanh tra 13 c6ng trinh cho thay:

- Uu diém: COng tac 1ap, phé duyét hod so du toan, thi cong xay lap, giam
sat va nghiém thu, thanh toan: Chu dau tu co ban chip hanh dung cac quy dinh
vé diéu kién, tiéu chuan chuyén mén - k§y thuat trong quan 1y dy 4n dau tu xay
dung cong trinh giao thong.

- Tén tai: C6 01/13 cbng trinh thi cong thiéu khdi luong so véi ho so du
toan nhung chua duoc ra soat cat giam, di nghiém thu thanh ton cho don vi thi
cong. Cu thé nhu sau: Puong di khu san xuat thon Kon Stiu II, xd Ngok Wang
(doan tir ray ca phé ciia hé ba Pham Thi Thanh Loan dén gidp nghia dia thén
Kon Stiu 11).

+ Hang muc bé tong chan khay d4 1x2 méc 150 thi cong thiéu khdi luong:
1,2m3 x 1.628.293 dong/m3 = 1.953.952 dong.

+ Hang muc bé tong 6p mai ta luy da 1x2 mac 150 thi céng thiéu khéi lugng:
0,791m3 x 2.040.685 dong/m3 = 1.614.182 dong.

Tong gié tri chénh 1éch: 3.568.133 dong

- Kién nghi thu héi (da trir thué VAT): 3.211.320 dong.

7. Uy ban nhén dén xi Pik Ui

Qua thanh tra 03 cong trinh cho thay:

- Uu diém: Cong tac 1ap, phé duyét hd so du toan, thi cong xdy lap, giam
sat va nghiém thu, thanh toan: Cha dau tu co ban chap hanh ding cac quy dinh
vé diéu kién, tiéu chuan chuyén mén - k¥ thuat trong quan 1y du an dau tu xay
dung cong trinh giao thong.

- Tén tai: C6 01/03 cong trinh thi cong thiéu khdi luong so véi hd so du
toan nhung chua duoc ra soat cat giam, di nghiém thu thanh toan cho don vi thi
cong. Cu thé nhu sau: Puong di khu san xuat thon Mnhud Mriang.

+ Hang muc bé tong chan khay d4 2x4 mac 150 thi cong thiéu khéi luong:
2,23m3 x 1.692.017 dong/m3 = 3.773.198 dong.

+ Hang muc 16p dém da dam chan khay thi cong thiéu khéi lugng: 0,223m3 x
1.172.049 ddng/m3 = 261.367 dong.

+ Hang muc van khuon chan khay thi cong thiéu khdi lwong: 7,29m2 x
69.588,86 ddng/m2 = 551.144 dong.



5

Tong gia tri chénh 1éch: 4.585.709 dong

- Kién nghi thu héi (da trir thué VAT): 4.218.852 dong.

8. Uy ban nhan dén thi tran Pik Ha

Qua thanh tra 06 cong trinh cho thay:

- Uu diém: COng tac 1ap, phé duyét hd so du toan, thi cong xay lap, giam
sat va nghiém thu thanh toan: Chii dau tu chap hanh ding cac quy dinh vé diéu
kién, tiéu chuian chuyén mén - k¥ thuat trong quan 1y du an dau tu xay dung
cong trinh giao thong.

- Tén tai: Khong.

9. Uy ban nhin dan xi Ngok Réo

Qua thanh tra 03 cong trinh cho thay:

- Uu diém: Cong tac 1ap, phé duyét hd so du toan, thi cong xdy lap, giam
sat va nghiém thu thanh todn: Chu dau tu chap hanh dung cic quy dinh vé diéu
kién, tiéu chuan chuyén mén - k¥ thuat trong quan ly du an dau tu xay dung
cong trinh giao théng.

- Tén tai: Khong.

10. UBND xa Dak Hring

Qua thanh tra 03 cong trinh cho thay:

- Uu diém: COng tac 1ap, phé duyét hd so du toan, thi cong xdy lap, giam
sat va nghiém thu, thanh toan: Chu dau tu co ban chap hanh ding cac quy dinh
vé diéu kién, tiéu chuan chuyén mén - k§y thuét trong quan Iy du an dau tu xay
dung cong trinh giao thong.

- Tén tai: C6 01/03 cong trinh thi cong thiéu khdi luong so véi hd so du
toan nhung chua duoc ra soét cat giam, di nghiém thu thanh toan cho don vi thi
cong. Cu thé nhu sau: Puong giao thong thon KonMong di Kon ProhTuria, xi
Pik Hring; hang muc dao khudn duong dat cap 3 thi cong thiéu khéi lugng:
190,6m3 x 23.268,34 ddng/m3 = 4.434.946 dong.

- Kién nghi thu hoéi (da triv thué VAT va 30% nhdn ddn dong gép nhan
cong 521.348 dong): 3.697.828 dong.

11. Uy ban nhan dan x3 Pik Ngok

Qua thanh tra 09 cong trinh cho thay:

- Uu diém: Cong tac lap, phé duyét ho so du toan, thi cong xay lap, giam
sat va nghiém thu thanh toan: Chu dau tu chap hanh ding cac quy dinh vé diéu
kién, tiéu chuan chuyén mén - k¥ thuat trong quan 1y du an dau tu xay dung
cbng trinh giao thong.

- Tén tai: Khong.
12. Uy ban nhin dan xa Pik Long
Qua thanh tra 07 cong trinh cho thay:
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- Uu diém: COng tac 1ap, phé duyét hd so dy toan, thi cong xay lap, giam
sat va nghiém thu, thanh toan: Chu dau tu co ban chip hanh dung cac quy dinh
vé diéu kién, tiéu chuan chuyén mén - k§y thuét trong quan 1y dy 4n dau tu xay
dung cong trinh giao thong.

- Ton tai: C6 01/07 cong trinh 1ap hd so dy toan tinh sai s6 hoc nhung khi
nghiém thu thanh toan chi dau tu chwa ra soat cit giam, di nghiém thu thanh
toan cho don vi cung tng vét liéu. Cu thé nhu sau: Pudng giao théng thon Kon
Pao Ybp doan tir nha ong A Tim dén nha 6ng A Phé; hang muc gd lam khe co
gidn mit duong bé tong xi ming: 1,09m3 x 4.364.717 dong/m3 = 4.757.541 ddng

- Kién nghi thu héi (da trir thué VAT): 4.376.938 dong.

13. Uy ban nhén dan xa Pik Pxi

Qua thanh tra 03 cong trinh cho thay:

- Uu diém: COng tac lap, phé duyét ho so dy toan, thi cong xay lap, giam
sat va nghiém thu, thanh toan: Chu dau tu co ban chip hanh dung cic quy dinh
vé diéu kién, tiéu chuan chuyén mén - ky thuat trong quan 1y du an dau tu xay
dung cong trinh giao thong.

- Tén tai: C6 01/03 cong trinh thi cong thiéu khdi luong so véi ho so du
toan nhung chua duoc ra soat cat giam, da nghiém thu thanh toan cho don vi thi
cong. Cu thé nhu sau: Puong di khu san xuat Dak Ko Puong (doan nha A Pliéu
di khu san xudt); hang muc dao khuon dudng dét cip 3 thi cong thiéu khéi luong:
170m3 x 23.268,34 dong/m3 = 3.955.618 dong.

- Kién nghi thu héi (da triv thué VAT va 30% nhdn ddan déng gép nhdn
cong 465.001 dong): 3.141.556 dong.

14. Uy ban nhén dan xa Pik La

Qua thanh tra 06 cong trinh cho thay:

- Uu diém: COng tac 1ap, phé duyét hd so du toan, thi cong xdy lap, giam
sat va nghiém thu thanh toan: Chu dau tu chap hanh dung cac quy dinh vé diéu
kién, tiéu chuan chuyén mén - k¥ thuat trong quan ly du an dau tu xay dung
cong trinh giao théng.

- Tén tai: Khong.

111. PANH GIA CHUNG

1. Vé wu diém

- Pugc sy quan tdm cua Tinh uy, Uy ban nhan dén tinh, trong nhimg nim
qua Uy ban nhan dan huyén Dak Ha dugc dau tu nguon kinh phi dé xay dung,
nang cip két ciu ha ting giao thong trén dia ban, dic biét 1a cic tuyén dudng
trung tdm huyén va duong giao thong nong thon. Cac cong trinh da dua vao su
dung, gop phan dap ung nhu cau phat trién kinh té - xa hoi ctia huyén.
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- Céc don vi dugc giao quan 1y cong trinh giao thong da khic phuc khé
khan, hoan thanh nhiém vu duogc giao.

- Qua trinh quan 1y d3 chdp hanh co ban cac quy dinh vé diéu kién, tiéu
chuan, chuyén mdn - k¥ thuat trong quan 1y dau tu xay dung cong trinh giao
thong theo quy dinh, Quyét dinh sé 615/QD-SGTVT ngay 28/9/2022 ctia SO
Giao thong van tai tinh Kon Tum vé ban hanh thiét ké mau (thiét ké dién hinh)
cong trinh giao thong dén thon (dwong truc thén, dwong lién thon, dwong ngd
x6m, dwong truc chinh néi dong) d6i véi cac du an duge ap dung co ché dic thu
thudc cac Chuong trinh muc tiéu qudc gia trén dia ban tinh Kon Tum giai doan
2021 -2025.

2. Vé ton tai

Bén canh nhitng két qua dat duogc, trong cong tac quan 1y dau tu xay dung
cac cong trinh giao théng con c6 mot s ton tai sau:

- Cong tac 1ap ho so thiét ké ban vé thi cong va duw toan: Pon vi tu van
tinh sai s6 hoc mot s6 hang muc nhung khi nghiém thu thanh toan chu dau tu
chua ra soat cat giam, di nghiém thu thanh toan cho don vi thi cong, cac cong
trinh: Cum cong nghiép Pak Mar (Hang muc: Tuyén dwong OH DI, Tuyén
duwong OH D2-3 kéo dai); Pau tu két cau ha ting dé phat trién quy dat khu vuc
phia Tay Quéc 16 14 tai thon Tan Lap B va thon Kon Hnong Yép, xa Pk
Hring; Cum Coéng nghiép Pik La; Hang muc: Pau tu co so ha ting (ddu fwr
tuyén dwong chinh, tuyén dwong néi bg, hé thong thodt nedc va cdc hang muc
khac); Cai tao, nang cip duong Chu Vin An, T6 dan phd 7; Pudng giao théng
thon Kon Pao Yép doan tir nha ong A Tim dén nha ong A Phé.

- Cong tac thi cong xay dung: Mot sb hang muc cong trinh thi cong thiéu
khoi luong so véi ho so du toan, thiét ké, hoan cong nhung chua duogc ra soat
cit giam, d3 duoc nghiém thu thanh toan nhu: Hang muc bé tong gd chan via he,
bé tong via he, 16t vita xi ming, dao khuon duong dét cap 3, bé tong chan khay,
16p dém d4 dam chan khay, bé tong dp méi ta luy.

- Cong tac giam sat thi céng: Con chua duogc sau sat dé don vi thi cong
thiéu khdi lugng ctiia mot sé hang muc cong trinh so voi hd so du toan nhung
chua duoc ra soat cat giam, da nghiém thu thanh toan.

- COng tac quan ly cong trinh: Nhiing ton tai néu trén thudc trach nhiém
cac don vi dugc giao quan ly cdng trinh nhu: Ban quan 1y dy an dau tu xay dung
huyén bak Ha, Uy ban nhan dan cac xa: Pak Mar, Ngok Wang, Dak Ui, Pak
Hring, Bdk Long va bak Pxi.

IV. KIEN NGHI XU LY
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Trén co so két qua thanh tra dd néu, dé phat huy nhitng wu diém va khic
phuc cac ton tai trong cong tac quan ly dau tu xdy dung cong trinh giao thong,
Chéanh Thanh tra S& Giao thong van tai kién nghi Uy ban nhan dan huyén Pak
Ha nhu sau:

- Hop rat kinh nghiém nham phét huy wu diém, khic phuc cac ton tai trong
cong tac quan 1y dau tu xay dung cac cong trinh giao thong.

- Thu hoi ndp ngan sach Nha nude s6 tien: 123.351.211 dong (Bang chik:
Mot tram hai muoi ba triéu, ba tram nam mwoi mot nghin, hai tram mwoi mot
dong). ,

NoOp vao tai khoan tam gilr s0 3949.0.1044911.00000 cua Thanh tra Giao
thong van tai tinh Kon Tum tai Kho bac Nha nuéc tinh Kon Tum.

(C6 bang tong hop sé tién thu hoi qua thanh tra kém theo).

- Niém yét cong khai két luan thanh tra tai try s¢ lam viéc ctia co quan, don

vi theo quy dinh hién hanh.

Trén day 1a két luan thanh tra, d& nghi Uy ban nhan dan huyén Dak Ha thuc
hién va bao cdo két qua thuc hién két luan, kién nghi (kém theo hé so cé lién
quan) vé Thanh tra S& Giao thong van tai trudc ngay 23/8/2024:/.

Noi nhdn:

- UBKT tinh uy (b/c);

- Thanh tra tinh (b/c);

- Giam d6¢c S& GTVT (b/c);

- UBND huyén Bak Ha (th);
- Trang TTDT S¢ (cong khai);
- Luu: VT, hé so.
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